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Operational Analysis and Modernization of Human Resources at
Clark County School District (CCSD)

Aligning HR Transformation with Industry Best Practices in a Large Public
Education System

Case Study

The Client
Clark County School District

The Project
Employee Classification Review & Redesign

Clark County School District (CCSD), headquartered in Las Vegas, Nevada, is the fifth-largest public school district in the
United States. Serving over 277,000 students across more than 350 schools, CCSD employs over 40,000 individuals in both
instructional and non-instructional roles. The district’s workforce reflects the vibrant diversity of the Las Vegas metropolitan
area and extensive operational complexity typical of large urban education systems.

The Need

As a large, complex public school system, CCSD saw an opportunity to standardize classification decision tools and workflows,
increase transparency in district job classification procedures, and strengthen district-wide workforce analytics. The
modernization initiative was undertaken to enhance efficiency, transparency, and effectiveness in HR operations, aligning with
CCSD's overarching objective of providing high-quality education and maintaining organizational performance.

The Solution

In fall 2025, CCSD launched the Employee Classification Review & Redesign Project in partnership with Public Consulting
Group (PCGQG). The project aimed to strengthen employee classification processes, enhance workforce management, and
drive operational excellence within the HR function. The scope included a comprehensive analysis of existing workflows, the
development of standardized classification guides, the updating of rubrics and documentation, and the implementation of
ongoing audit procedures to ensure continued alignment with job responsibilities and industry standards.

This sequenced methodology enabled CCSD to move from discovery to
implementation in a way that maximized buy-in, minimized risk, and
delivered measurable value, setting the foundation for enhanced HR
capability, improved efficiency, and long-term organizational performance.



The Outcome

PCG's consulting methodology for the CCSD Employee Classification Review & Redesign Project was intentionally structured
to deliver value through a strategically sequenced set of actions to support the district with implementation. Grounded in
industry best practices, the approach integrated engagement, analysis, benchmarking, and continuous improvement.

« Comprehensive Stakeholder Engagement and Discovery: The project began with robust stakeholder engagement,
including on-site interviews and focus groups with HR staff and district employees. These sessions were designed to
identify process bottlenecks and validate findings from multiple perspectives. Working sessions with HR staff and school
leaders established a participatory change management framework, and executive leadership involvement at key stages
kept the initiative aligned with CCSD's strategic and fiscal priorities.

» Data Collection, Process Review, and Workflow Analysis: Building on stakeholder insights, PCG performed an in-
depth analysis of existing HR data, documentation, and workflows. This included reviewing processing timelines,
standard operating procedures, decision-making rubrics, desk audits of job descriptions, and relevant District policies
and collective bargaining agreements. Through this comprehensive audit, the team identified inconsistencies and
inefficiencies in classification workflows and highlighted opportunities for improvement.

» Best Practice Benchmarking and Tailored Recommendations: To ensure CCSD'’s solutions were forward-looking and
effective in the context of a large, complex district, PCG conducted classification and compensation benchmarking
against peer districts for select District roles. In addition, recommendations for improvement were customized for the
District's unique operating environment.

» Development of Standardized Tools and Documentation: Leveraging the findings from data analysis and workflow
reviews, PCG developed a standardized employee classification guide to promote transparency and equity in role
definitions and decision-making. Classification rubrics and supporting documentation were modernized to enhance
accuracy and consistency across all departments.

« Implementation of Continuous Improvement and Accountability Mechanisms: The final phase established ongoing audit
and review procedures to monitor alignment between job descriptions and actual duties. These continuous improvement
mechanisms supported regulatory compliance, adaptive workforce practices, and sustained accountability, ensuring that
the district could evolve its HR function in line with changing needs.
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