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Expertise

Special education systems analysis
and implementation

Mixed-methods research and data
synthesis to inform executive and policy-
level decision-making

High-stakes public and executive-level

Solutions that Matter

Strategic growth and service
line expansion

Cross-functional collaboration and
scope design

Change management in complex
environments

presentations « Data-informed planning, documentation,
« Client relationship management and and quality assurance

long-term partnership development

Experience

Prior to joining PCG, Dr. Uhlik held leadership and instructional roles across state, district,
and higher education settings. She served as Director of Early Stages in DC Public Schools,
where she led early childhood and special education initiatives within a large urban system.
She also worked as an Educational Specialist in the Division of Special Education and Early
Intervention at the Maryland State Department of Education, supporting statewide policy
and program implementation. In addition, Dr. Uhlik has served as an Adjunct Professor at
Towson University and Johns Hopkins University, contributing to the preparation of future
education leaders. Across these roles, she developed deep expertise in systems-level
analysis, stakeholder engagement, and translating complex policy and data into practical,
implementable actions for public education systems.

Education

Dr. Uhlik holds an Ed.D. in Educational Leadership and Management with a concentration in
Special Education Leadership from Drexel University, where she was selected as one of ten
doctoral candidates for the OSEP-funded Urban Special Education Leaders for Tomorrow
(USELT) Project. She also earned a Master’s degree in Special Education from Johns Hopkins
University and a B.A. in Psychology from the University of Maryland, Baltimore County.

To learn more about PCG Subject Matter Experts,
please contact us today.
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