About Us

PCG is a leading public sector solutions implementation and operations
improvement firm that partners with health, education, and human

services agencies to improve lives. PCG's Health Policy and Program
Evaluation (HPPE) Team offers in depth programmatic knowledge and policy
expertise to help state and municipal health agencies respond to policy
developments, improve access to health care, improve business processes,
and achieve regulatory compliance.
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PCG has over 25 years of experience helping health Cgréital lmprovemer;t and Funding Anglfysiz . .
. . . PCG projects capital improvement and funding cost estimations to understan

and human ser\.n'ce agenc.les across the count‘ry deliver the financial considerations for new behavioral health infrastructures.

and improve critical pubh; health. and be.hav1or.al. Recommendations and Strategic Planning

health services. Our team is experlenced n prov1d1ng We develop recommendations and strategic plans to guide funding allocations

systemwide assessments and developing strategic plans for expanding and building capacity in the behavioral health continuum and
. . provide innovative approaches and recommendations to address the needs of
to improve health continuums of care. individuals seeking behavioral health services.

Statewide System Assessments The Oregon Health Authority contracted with PCG to complete a Behavioral
PCG performs statewide system assessments, including gap analyses and Health Residential+ Facility Study to assess behavioral health capacity and
needs assessments, to identify capacity and workforce needs and potential unmet need for mental health residential, substance use residential, and
gaps in service layers within systems. withdrawal management facilities across the State. PCG collected data to

identify current capacity for behavioral health facilities, calculated the gap
in the continuum and the number of beds needed in the State, and created
a five-year strategic plan to guide funding allocations to increase behavioral
health bed capacity and meet the needs of Oregonians across the State.

Access and Quality of Care Assessments

Our team performs analyses to determine the access and quality of care for
behavioral health systems. We will review state and national data to identify
the best indicators for program performance.

Policy and Program Development

PCG works with state stakeholders to identify behavioral health needs and
design innovative, data-driven programs supported by sustainable funding
and partnerships. The Final Report can be viewed
Community Engagement by scanning the QR code here:
We conduct community engagement that is focused on reaching diverse

individuals who represent varied backgrounds, roles, and involvement in the
behavioral health landscape across the state.




