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Project Management
Office (PMO) Services

As your agency seeks to optimize project success rates by developing and
implementing uniform and consistent management policies, processes, and methods,
we can help!

Why does my organization or project need a PMO?

1
‘J PMOs save money. Gartner Industry Research indicates that projects with PMOs
“experience half the major project cost overruns, delays, and cancellations of those

that fail to do so.”

PMOs keep the project on task. The Standish CHAOS Report (2009) indicates
i I that 68 percent of projects do not meet the time, cost, or scope targets. A PMO can
assist in delivering a project within specifications while benefiting both business
and stakeholders. This is even more important when navigating the state and federal
regulatory requirements of a project.

-\

PMOs effectively manage the project. Nearly one third of respondentsin an
independent study of 252 organizations cited inadequate project management
implementation as the leading reason for project failure. PMOs can assist with
streamlining communication, clarifying scope and complexity, and mitigating risk
during project processes.
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How can PCG help?

Public Consulting Group’s (PCG) project management staff are certified Project
Management Professionals (PMP) by the Project Management Institute (PMI).
They leverage the industry's best practices as prescribed by the PMI's Project
Management Body of Knowledge (PMBOK).

PCG's approach also involves the 10 key project management knowledge
areas, as shown below:
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To learn more about how our PMO services can
save you money, keep you on task, and help
you reach your project goals, contact us today.

@ services@pcgus.com

www.publicconsultinggroup.com

By leveraging this proven framework,
PCG provides each organization with a
timely and pragmatic tactic to mitigate
risk and enhance the likelihood of a
project’s success. Our PMO process
will help your organization:

» Execute project-related tasks.

» Provide oversight of project activities
from project initiation through
completion.

« Serve as a strategic tool for senior
executive management.

« Assistin tracking and reporting on
project requirements, activities, and
problems.

« Facilitate forward progress toward
established, consistent, shared, and
business-focused goals and
objectives.

A customizable approach

A proven framework and repeatable
process is key to the successful
implementation of a PMO. PCG also
recognizes that each project and
organization is unique and requires its
own customized solution. Our PMO
services are scalable to the size and
needs of your organization's efforts.
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