
Maximize your program revenue and manage fiscal activities with sound financial 
cost principles. 

Financial and Strategic Solutions (FSS)
Cost Allocation Plan, Indirect Cost Rate, and  
Time Study Services

PCG has national expertise in developing, implementing, 
and operating compliant cost allocation plans, indirect cost 
rates, and Random Moment Time Study (RMTS) programs. 
Plans and rates are developed by seasoned experts on cost 
allocation principles and federal regulatory guidance.

Cost Settlement and Supplemental Payment Strategies

PCG has worked with Medicaid agencies and public providers 
across the country to optimize Medicaid funding streams 
through cost settlement and supplemental payment 
strategies. Our work has covered a broad spectrum of 
institutional and community-based providers, as well as  
the introduction of proprietary web-based cost reporting 
tools to support millions of Medicaid supplemental payments 
each year. 

Consulting Services

PCG provides a broad array of consulting services to help 
local and state agencies address operational, budgetary, 
and regulatory challenges. To identify data-driven findings 
and recommendations for your organization, our consulting 
approach applies nationally recognized best practices, 
industry standards, and knowledge of federal and local 
regulations. Our team includes subject matter experts with 
practical knowledge of the industry, operational staff who are 
skilled at project management, and financial and analytical 
data professionals experienced in program oversight, 
compliance, and reporting. Our consulting services include 
operational efficiency studies, cost of service analysis, 
feasibility studies, staffing analysis, strategic and master 
planning, and technical assistance.

Rate Setting and Support Services

PCG serves as a trusted partner to Medicaid, public 
health, behavioral health, and other agencies to establish 
payment rates for both institutional and community-based 
services. Each rate model includes an interactive impact 
assessment calculation as well as a report documenting rate 
recommendations, data sources and assumptions. We have 
helped states implement rate setting and payment related 
programs, such as intergovernmental transfers (IGT), upper 
payment limit calculations, and provider assessments.

Benefits
PCG has created and implemented innovative public sector 
fiscal strategies that:

Maximize federal revenue

Minimize audit risks

Allocate expenditures appropriately

Establish sound fiscal operational platforms that comply 
with state and federal laws, regulations, and Office of 
Management and Budget (OMB) guidance

Public Consulting Group (PCG) is proud to offer a range of services to help transform your program operations and optimize 
your fiscal strategy.

Contact us today to learn more 
about how our FSS Services can 
help you.

(800) 210-6113 info@pcgus.com

www.publicconsultinggroup.com
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