
The funds awarded through opioid settlements provide an unprecedented opportunity for states and localities to support 
community-driven approaches to addressing the opioid crisis. Many jurisdictions have identified community-based grant 
making as an approach to community-driven responses that meet the unique needs, readiness, and capacity of the populations 
they serve. 

Grant management can be a significant undertaking for state and local government administrative teams, both in 
infrastructure, including resources and technology, as well as oversight. 

Given the lift, and the public scrutiny on opioid settlement spending, Public Consulting Group (PCG) can directly support 
jurisdictions in tackling the operational challenges presented by this unique opportunity. 

Grant program design and management 
Designing the grant program, requirements, 
standard operating procedures, grant  
application, and management of the pre-award 
and post-award activities.
Grant management system technical solution
Administering an electronic grant management 
platform to intake, review, and score grant 
applications, and collect data for reporting and 
compliance monitoring.
Stakeholder communication and outreach
Marketing the opioid settlement grant program 
to internal and external stakeholders through 
multiple channels. 
Technical assistance and customer support
Providing a customer support hotline, email inbox, 
training webinars, and office hours to support 
grant applicants through the selection process.
Grant award disbursement 
Serving as a fiscal intermediary to disburse 
funding to subgrantees and track grant  
financial information.
Program outcome reporting 
Designing performance metrics and collecting 
and analyzing data to provide outcome data to 
internal and external stakeholders.

What We Do
You are the expert in your communities. Let PCG serve as your opioid settlement grant 
administrator so you can focus on best reaching communities.

Our grant administrator services include:

PCG’s grant administrator 
solutions for opioid settlement 
funds are tailored to the unique 
needs of your jurisdiction. We 
work hand-in-hand with you to 
determine the right approach. 

Grants Management 
Solutions for Opioid 
Settlement Funds 

Solutions that Matter

Contact us today to learn more. 

(800) 210-6113 info@pcgus.com

www.publicconsultinggroup.com
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