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Maximize project success rates through effective management policies, processes,

and methods. We can help.

Legacy systems needing integration or replacement. Constituents needing seamless interaction between services and
systems. Policy changes impacting organizational direction. No matter the project scope, project management can be a
complicated process, especially for large organizations. A project management office (PMO) can help organizations meet their
goals by effectively managing projects in a timely, cost-effective manner.

With over 35 years of experience, Public Consulting Group (PCG) is a leader in providing PMO services to public sector
agencies across the country. We can help you develop and implement project management policies, processes, and methods

that drive efficiency and maximize value.

How can PCG help?
PCG's PMO services can help you:

Govern effectively. We right-size your organization's
governance structure to ensure accountability at all
levels.

Cut costs. We introduce process rigor and
accountability to drive efficiency and maximize
resource value.

Increase agility. We assess your team'’s readiness for
self-driving project work to cut down on unnecessary
steps while still managing performance.

Breaksilos. We establish feedback loops and
information exchanges between teams to facilitate
holistic growth and an organization-centered approach.

Make data-driven decisions. We report on all projects,
no matter what lifecycle they follow, to give you better
control of the performance and value of your teams.

Mitigaterisks. We proactively manage and mitigate risks
to ensure transparent communication and messaging,
no matter how difficult the message may be.

Drive organizational consistency. We establish
processes and plans that systemize your team's
projects to drive efficiency and ensure consistent
reporting and value.

Why choose PCG?

PCG has a proven track record of helping agencies

across the country develop and implement effective

project management policies, processes, and methods.

Our experienced team consists of Project Management
Professionals (PMP) who are certified by the Project
Management Institute (PMI) and experts in the industry's best
practices, as prescribed by the PMI’s Project Management
Body of Knowledge (PMBOK). We understand the nuanced
differences between organizations and regions, which is why
we will partner with you to develop a customizable solution.
In doing so, we can help your agency identify a vision and
develop strategies to achieve it.

For more information about
PCG’s project management office
services, contact us today!
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